SUBJECT: Clinton Regionél Hospital Page 1 of 115

DEPARTMENT: Quality Assurance/Performance Improvement Program

Approval Date: 08/24/2023 Reviewed: Revised Date:08/24/2024

TABLE OF CONTENTS -
QUALITY ASSURANCE/PERFORMANCE
IMPROVEMENT/RISK MANAGEMENT

12.0  Performance Improvement Program
12.0a Annual Quality Review of PI Program
12.0b QA/PI Organizational Chart
12.0c PI Study Template
12.0d QI Study Summary
12.0e PI/Risk Management Calendar
12.0f JD PI/Risk Manager
12.0f PI Combined Report

12.1 QI Plan

12.2  Risk Management for QA/PI Program
12.2a Incident Report Form
12.2b Adverse Drug Reaction Report
12.2¢ Employee Injury Report Form
12.2d QA/PI Incident Analysis
12.2e Sharps Injury Report

12.3 Infection Control PI Plan

124 Medical Records Performance Improvement Plan
12.4a Medical Record audit form

12.5 Equipment Management Quality Program
12.5a Equipment Repair Log

12.6 EOC for Performance Improvement
12.6a Safety Officer Report Form

12.7 Medical Staff Peer Review

12.8 Physician Peer Review
12.8a Peer Review — For Cause Form
12.8b Surgeon Peer Review Form
12.8¢ Anesthesia Peer Review Form




SUBJECT: Clinton Regional Hospital ' Page 2 of 115

DEPARTMENT: Quality Assurance/Performance Improvement Program

Approval Date: 08/24/2023 Reviewed: Revised Date:08/24/2024

12.9 Patient Satisfaction-Follow up Call
12.10 Product/Medication Recalls
12.10a Report of Product/Medication Recalls

12.11 Adverse Event Investigation and Reporting
12.11a Root Cause Analysis Document

12.11b Root Cause Analysis Checklist

12.11¢c Root Cause Analysis Incident Decision Tree
12.11d Root Cause Analysis Study Guide

12.11e Root Cause Analysis History of Event
12.11f Root Cause Analysis Team Roster

12.12 Medication Management Performance Improvement
12.12a Narcotic Discrepancy Report

12.12b Medication Error Analysis Tool

12.12¢ Annual Review of Medication Management Plan
12.12d Pharmacists Inspection Form




