CEO Report

Generally, the CEO report is filled with trends and data, graphs, and reports. An overall picture
of the hospital’s trajectory. At this stage, | can simply report, our hospital is coming to life. We
are making daily progress to re-open the initial service lines of Med-surg and ER.

| am pleased to announce that Cris Hickerson has resumed the position of Pharmacy Director.
Brenda Jennings RN has accepted the Quality/Infection Control position.

Chasity Richardson accepted the Human Resources Director position.

David Barnett has returned and accepted Radiology Director position,

We have expanded our EVS and plant operations team. They are doing an amazing job.

We are moving forward with implementation of EMR.

Ongoing renovations in the Emergency Department and Radiology

We met with Gustav Deleon last week to begin lab certification and re-opening.

We have obtained our NPI and National Practitioner Data Bank identification.

Tons of policies from every department are being written and reviewed.

We are working with ACHC (Accreditation Commission for Health Care) for acute care
accreditation.

Our required committees, including Infection Control, Quality, Life Safety, PIP and Pharmacy
Therapeutics have begun this month. We have included the minutes from those committees for
your review.

Reva Burton, Interim CEO



